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SAMPLE SBAR
As we recently presented in the AHRA webinar, QZ Zen and the Art of Inspector Happiness, April 27, 2016, the SBAR is an effective and efficient way to communicate important information.  SBAR stands for:
S=Situation - a concise statement of the problem
B=Background - pertinent and brief information related to the situation
A=Assessment - analysis and considerations of options — what you found/think
R=Recommendation - action requested/recommended — what you want

Below is a sample SBAR for the justification to invest in the QC-Track® system for device QC and credentials tracking for Mammography device QC.
Please let me know if you need more information or have questions.

Steve 
Steven J. Backes, President/CEO
Atirix Medical Systems, Inc.
10201 Wayzata Boulevard
Minneapolis, MN 55305
952.674.4726  office
www.atirix.com


SITUATION
1. MQSA and the FDA require each site that performs Mammography to complete several quality control tests on the Mammography unit, (daily, weekly, monthly, etc).  The recording of these results is currently done manually, where the Technologist documents the test results on paper graphs and charts and kept in a binder.  

1. Technologists, Radiologists, and Physicists (Tech/Rad/Phys) are required to maintain their license current, keep copy of their initial training in Mammography, and maintain a certain number of credits over a rolling time period.  This is currently done manually, where copies of each are kept in a binder at each site that performs Mammography

BACKGROUND
1. Each site performing Mammography must perform daily, weekly, monthly, quarterly, semi-annually, and annual quality control tests, which are all  documented by hand on paper.  These original paper logs are subject to be destroyed by a flood, fire, or person, or even lost.  It is required that these documents be kept from inspection to inspection, which is done annually.  

1. Each Tech/Rad/Phys maintains their initial training, licenses, and continuing education credits from year to year.  They must send a copy of everything to each site that performs Mammography whenever there is a change.  Because each person is on a different schedule, there are always changes and updates to the person’s file, which is maintained by the site. 

ASSESSMENT   
1. Any manual process opens up the potential for errors.  An error in the Mammography quality control process can result in the department being shut down or subjected to fines.
1. A back up or copy of all quality control tests would also be a manual process because the originals are all done by hand.  All original charts and graphs have the potential to be lost or tampered with, and are exposed to fire or water damage.

1. At least 1 person in charge of maintaining the training, licenses, and continuing education credits for each Tech/Rad/Phys at each Mammography site.  This person requests copies of the updated material when it expires for each Tech/Rad/Phys that works at that site.  This ultimately is the responsibility of the individual, but lack of compliance can result in fines and/or closures for the site.

1. [bookmark: _GoBack]During each annual inspection, the FDA inspector goes through all the binders that hold the QC test results and Tech/Rad/Phys credentials.  Their assessment of the site is based on what they find/don’t find in those manual logs.  

RECOMMENDATION:  PROVIDE A WEB-BASED SYSTEM TO RECORD QUALITY CONTROL TESTS AND REQUIRED TECHNOLOGIST, RADIOLOGIST, AND PHYSICIST DOCUMENTATION.  

This system can/will:
1. Streamline how each site records the data collected so it’s the same, correct way across all of the [IMAGING CENTER] sites, reducing the chance for human error.

1. Provide automatic quality alerts throughout the [IMAGING CENTER] network so the proper people are notified as soon as a QC test does not pass or when a Tech/Rad/Phys has expired credentialing.

1. Allow the sites’ Imaging Technical Consultants and Physicists to review the QC process and track credentials remotely.

1. Provide FDA inspectors a neatly organized report of all test results and credentialing, which will streamline and speed up the inspection process.

1. Speed up the time it takes for the QC Mammography Tech to complete the recording process of all the required tests, which can allow for additional patients to be seen.  
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